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Challenge Image: Reconstruction

In this lesson, we’re going to work on a challenge image that involves reconstruct-
ing part of the image and we’re going to use several techniques to accomplish this. 
Because many of these techniques have been covered extensively in other lessons, 
we’re not going to repeat them in this handbook. Instead, I am including a list of the 
techniques used with links to the lessons that cover them. There are two concepts, 
however, that were not covered in other lessons, so this handbook will cover those. 

Isolate part of a Layer and Retouch on Underlying Layer

In the video challenge image, we have a girl holding a bouquet and one of the flow-
ers is sticking up, obstructing her jaw. We’re going to remove this flower so that we 
can see her face. In the process of doing this, we’re going to need to reconstruct 
part of her neck and shoulder because that area is currently being hidden by the 
flower. We’re going to need to do a lot of retouching, and we don’t want that re-
touching to affect the flowers that we’re going to keep. 

Above, you can see the before and after versions of the challenge image. We’re going to  
remove the flower that is obstructing the girl’s face. 
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A special isolation technique will be used to ensure that the flowers are not neg-
atively affected by the retouching work. We’re going to isolate the parts of the 
flower bouquet that we’re going to keep and we’ll copy that content onto its own 
layer. This layer will sit above the image layer. Then, we’ll do our retouch work on a 
new, empty layer that sits directly below the flowers layer and directly above the 
original image layer. This way, we have the intact flowers sitting at the top of the 
layer stack. These will remain undisturbed while we do the retouching on the layer 
below. Let’s look at how we’ll achieve this.

With the image open in Photoshop, we’ll du-
plicate the original image layer by using the 
keyboard shortcut Command+J (Ctrl+J on 
Win). We’ll use a layer mask to isolate the 
flowers on this layer so we’ll start by cre-
ating a selection of the flowers using the 
Quick Selection Tool. By default, the Quick 
Selection Tool will add to a selection when 
you click and drag. If, instead, you would like 
to subtract from the selection, you can ei-
ther hold down the Option key (Alt on Win) 
to temporarily access the “subtract from se-
lection” setting or you can click the Subtract 
icon in the Options Bar above the main im-
age window. 

The diagram at left demon-
strates how we will isolate 
the flowers and copy them 
to a new layer (top) while 
keeping the original image 
layer at the bottom. The 
retouch work will be done 
on an empty layer directly 
above the image layer and 
beneath the flower layer. 

ABOVE: The Quick Selection Tool is used 
to select the flowers we want to keep. 
INSET: These settings determine whether 
the tool is adding or subtracting from the 
selection.
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There are some parts of the unwanted 
flowers that were accidentally selected 
and they’re too similar in color to the 
selected flowers for the Quick Selec-
tion Tool to be accurate. We’ll manually 
fine-tune this part of the selection by 
using Quick Mask Mode. We’ll tap the 
Q key to enter Quick Mask Mode. In this 
mode, all selected areas will look nor-
mal and all non-selected areas will have 
a red overlay. If we paint with black, 
we’ll add to the red overlay, therefore 
making areas unselected. That’s what 
we’ll do for the parts of the flowers that 
had accidentally been selected. We’ll use a small brush and paint with black to 
remove those unwanted flowers from the selection. If we want to add to the selec-
tion, we could paint with white. After fine-tuning the selection, we’ll tap the Q key 
again to exit Quick Mask Mode. 

We want to convert this selection into a layer mask so that the selected flowers are 
the only visible part of the layer. We’ll click on the Layer Mask icon at the bottom of 
the Layers panel and the selection will automatically be applied to the mask, where 
all selected areas are visible and all non-selected areas are hidden. 

Now that the flowers are isolated on the top lay-
er, we can do our retouch work below this lay-
er. We don’t need to worry about being sloppy 
in the areas where her skin meets the flowers 
because those flowers are preserved and intact 
on a separate layer. We’ll turn off the visibility of 
this top layer so that we can see the underlying 
layers as we apply the retouching work. 

We’re fine-tuning the selection using Quick 
Mask Mode, which places a red overlay over 
all areas that are not selected. 

The flowers have been isolated by 
converting the selection into a  
layer mask.
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Use the Pen Tool as a Guide (36:02)

When trying to reconstruct an object (or person in this case) in Photoshop, it can 
be useful to use a reference shape in the form of a path that we create with the 
Pen Tool. We’re going to use this technique to recreate the part of the chin that is 
missing (after we removed the flower from in front of her face). 

We’ll activate the Pen Tool, which can be found in the Toolbar on the left side of the 
interface. We’ll also turn off the visibility of all layers except for the bottom layer, 
which contains the original image. It can often times be easier to visualize what the 
shape of something should be when looking at the original image. In this example, 
even though the flower is partially obstructing her chin, we can still tell what the 
shape of the chin should be. 

With the Pen Tool, if you just click and release the 
mouse button, you will create straight lines be-
tween each point. In most cases, like this instance, 
you’ll need to create a curve. To create a curve 
with the Pen Tool, click and drag the mouse in the 
direction you want the line to go. The little angle 
handle will determine the direction the line will go 
when it leaves the point. We’ll click on the bottom 
of her chin and drag to the left, trying to match 
the angle of the handle to the angle of her chin. 
Then we’ll click and drag to create another point 
along her chin. When we drag the handle, we’ll 
continue to follow the line of her chin. Note that 
we can always go back and fine tune the position 
of the handles by holding down the Command 
key (Ctrl on Win) while clicking and dragging on 
any of the points. 

The Pen Tool is being used to cre-
ate a guide along the line of her 
chin. 
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After isolating the part of the chin we want to reconstruct, we will use the arrow 
tool (by holding down the Command key, Ctrl on Win) and click somewhere away 
from the line. This will make it so all the little points no longer show up. 

Any time you draw a path like this, the path will remain visible on the screen as you 
work with your layers. Therefore, we can turn the visibility of the retouching layer 
back on and we’ll still see the path line. This line will serve as a guide for letting us 
know how much of the chin area needs to be retouched.  We’ll use the retouching 
tools to sample from an area of skin that matches the chin and we’ll paste that con-
tent in within the line created by the path. Once we’re done, we can hide the path 
line. To hide a path, open the Paths panel (which is usually grouped with the Layers 
panel) and click away from the Work Path so that it is no longer active. 

In this image, we’re going to do the same thing for the part of the neck area that is 
missing, creating a path to serve as a guide for where the edge of the neck should 
be. 

The blue line is the path that was 
created using the Pen Tool. Now, 
we are using the retouching tools 
to recreate part of the shoul-
der while using the pen line as a 
guide. 

To make the path line go away, 
open the Paths panel and click 
away from the Work Path.
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Additional Techniques with Video Lesson Links 

The following lessons can be referred to for additional information about the tech-
niques used in this challenge image. The timestamp indicates the location of the 
technique in this video lesson. 

Retouching Tool Lesson 13:49

Clone Source Lesson 22:00

Pen Tool Lesson 36:02

Puppet Warp Lesson 1:08:14

Aligned Retouching Lesson 1:12:47

Curves Color Matching 1:25:15

 

https://mastersacademy.com/course/wish-knew-retouch/
https://mastersacademy.com/course/vid016/
https://mastersacademy.com/course/vid029/
https://mastersacademy.com/course/vid024/
https://mastersacademy.com/course/aligned-retouching/
https://mastersacademy.com/course/color-matching-retouching/

