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Slideshow Sequencing

In this lesson, I’m going to talk about the mindset I have when putting together a 
photo slideshow after returning from shooting a location. I’ll be using Lightroom 
to create the slideshow. 

In previous lessons, I’ve talked about 
how I organize my images into a main, 
base-level folder, inside of which is are 
subfolders called “In Progress,” Out-
takes” and “Support Images.” After I 
load my images from a shoot, I create 
these folders and place all of the imag-
es into the “In Progress” folder. This is 
the folder for all of the images that I’m 
not done with. As I analyze these images, I will move any that I don’t like (out of 
focus, bad composition, etc.) into the Outtakes folder.  The “Support Images” 
folder is where I will place any images that were used in the creation of another 
image (composites, HDR frames, informational photos, etc.). When I complete an 
image and deem it worthy to show others, I will place it inside the base level fold-
er. This base level folder is the one I’ll use in a slideshow and we’ll talk about how 
would I narrow these down and organize them to present them in the slideshow. 

Stack similar images

I will click on the base level folder to view the contents in Lightroom’s Library Mod-
ule and the first things I’ll look for are images that look very similar to each other. I 
don’t want my slideshow to show repeat “slides” of the same scene, so I will stack 

these images together, 
with the best image at 
the top of the stack. To 
create a stack, select 
all of the images you 
would like in the stack. 

In this screen shot, you can see how each 
shoot is organized into a base level folder 
and three subfolders, titled In Progress, Out-
takes and Support Images. 

These three images are very similar, so I’d stack them  
together, with the image I’d like to use at the top of the stack. 
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The image that is most selected 
will have a brighter highlight and 
that’s the one that will appear at 
the top of the stack. Click on one 
of the selected images to make it 
the most selected image. To stack 
the images, go to the Photo menu 
and choose Stacking > Group 
into Stack. Alternatively, you can 
use the keyboard shortcut Com-
mand+G (Ctrl+G on Win).  When 
images are stacked in Lightroom, 
a number will appear in the top 
left corner of the stack, indicat-
ing how many images are in the 
stack. Clicking on this number 
will expand the stack. If you’d like to change which image appears at the top of 
the stack, expand the stack, click on the desired image and then go to the Photo 
menu and choose Stacking > Move to Top of Stack. To unstack a group of images, 
click on the stack, go to the Photo menu and choose Stacking > Unstack. 

Placing images in a Collection

Before determining the order in which the im-
ages will appear in the slideshow, I will place 
all of the images into a Collection. I will do 
this by first expanding the Collections pan-
el on the left side of Lightroom’s interface. 
Then, I will select all of the images  by typ-
ing Command+A (Ctrl+A on Win), clicking 
the little plus symbol at the top right corner 
of the Collections panel and choosing “Create 

Above, the three images shown 
are all selected, but the one on 
the left is brighter, indicating 
that it is the most selected and 
that it would be placed at the 
top of the stack. Left: The num-
ber in the upper left corner of 
the thumbnail indicates how 
many images are in the stack. 

We’re creating a new Collection by 
clicking on the plus icon at the top of 
the Collections panel. 
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Collection” from the menu that pops up. 
The Create Collection dialog will appear, 
prompting us to give the new collection 
a name. I will name this collection “Ven-
ice, Italy,” I will turn on the “Include Se-
lected Photos” check box and then click 
the Create button. The Collection will al-
low me to easily change the order of my 
images. 

Sequencing the slideshow

In deciding which image or images 
should appear first in the slideshow, 
I try to introduce the viewers to what 
they’re about to see. This may be an 
image that includes the name of the 
location somewhere in the scene or 
perhaps an overview image of the en-
tire location in one expanse. In the ex-
ample here, I started with a scene that 
includes the “Port of Venice” sign. 

Progressing from here, I want to try 
and tie the second image in so that 
it feels like it belongs with the first. 
I chose to connect the two images 
by shape. The first image included a 
dome-topped tower in the distance 
and the second image shows a close-
up shot of a structure with a similar 
appearance. 

In the New Collection dialog, we’re giving 
the collection a name and turning on the 
“Include Selected Photos” check box. 

The first frame of the slideshow is an establish-
ing shot that shows the name of the location. 
It also contains a dome-shaped tower in the 
background, which I’ll use to carry the viewer 
into the second frame. 
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I continued this visual theme with the third image, which is more of an overview 
shot containing multiple domed towers with the canal in the foreground. In the ca-
nal is a gondola, and this is the subject that I’ll use to carry us into our next frame. 
In the fourth image, I show a close up view of the iconic Venetian gondola. The fifth 
image follows the same theme, with a different type of view, showing two gondolas. 

Another way to transition from 
one frame to another is to an-
swer a question that a photograph 
presents to the viewer. In the ex-
ample here, we have the gondola 
driver pointing at something and 
the tourists inside taking photos 
of whatever he’s pointing at. The 
viewer will naturally wonder what 
they’re looking at and I will answer 
that with the next image. 

The second image (left) is connected to the first by shape, as the first image contained a 
dome tower in the background. The third image (center) continues to show more domes in 
a more expansive scene. The canal and gondola in the foreground of this image lead us into 
the fourth image (right), which is a closer view of a classic gondola. 

This image will carry the viewer into the next one, 
where we get to see what the driver and tourists 
are looking at. 
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Again, I will tie the next two images together by connecting shapes, moving from 
one image with an arched bridge to another, very different image, with a similar 
arched bridge. The past several images have featured gondolas, and in the next 
image, I’m going to present another gondola image, but this one will feature the 
driver. Next, I will again feature the drivers, but this time, they are not in the gon-
dolas. They are looking at a cell phone. So I’ll use this gesture as a way to lead into 
the next image of a couple using their phone to take a selfie. 

These consec-
utive slideshow 
images are tied 
together by the 
similar shapes 
of the arched 
bridges.

These two consecutive slideshow images are tied together by the subjects interacting with 
their cell phones. 
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From here, I continued to move in closer on the gondolas, showing different, iso-
lated views of the various parts. 

Transitioning from day time to night time can feel rather abrupt in a slideshow, so 
how can we make the transition feel smooth? In this case, I transitioned from a 
daytime shot of a scene and then showed the same scene at night. 

The last several images contained gondolas or gondola drivers, so I continued the theme by 
showing some detail shots. 

In sequencing the slide show, I transitioned from day to night by showing the same scene at 
the different times. 
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The night time shot included some interesting street lights. I really liked the style 
of them and ended up shooting many pictures with these street lights, so I con-
tinued the slideshow with a couple more images of them. Next, I knew I had to 
transition from night back into day. I did this by creating a connection via color. I 
had a night time scene that was dark, with a rich blue hue, and I had a day time 
image with the same blue dominating the scene. It was also a dark image be-
cause it was shot in the shadows of a narrow canal. 

I tied all of my night time scenes together by including similar street lamps.

I transitioned from night to day by tying the images together 
with the same prominent shade of blue and an overall moody 
style.
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The next image feels natural in its succession because it is also a reflection shot 
that contains a boat, just like the previous image. In the reflection, we can see 
some buildings, so I will use these buildings to move us to the next frame in the 
slide show. In one frame, we see the buildings as reflections and in the next, we 
see them normally. 

I continued adding images to the slideshow, tying them together via color, shape 
or subject matter, ensuring that each image shares a common element with the 
image before it. I ended the slideshow with an overview image of Venice, which 
was preceded by a waterway image that contained the same style of buildings as 
the ones in the foreground of this final slide. 

In one image, we see the buildings as reflections and in the next, we see them normally. 
They appear to be the same (or similar) buildings, so the progression feels natural. 

The final two 
slides are tied 
together by 
showing the 
same style of 
building at dif-
ferent angles. 
The final image 
is an overview 
shot of Venice.
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In order to sequence the slideshow in the way I just demonstrated, I needed to 
move the images around within my Lightroom collection. Looking at the collec-
tion, I first began to group images together by subject matter. If I had a lot of im-
ages with domed rooftops, I’d group them together. If I had a lot of images with 
gondola drivers (I believe they’re called gondoliers), I would put them together. 
Then I would start looking at these groupings and try to figure out how I can 
string them together, creating natural transitions between them. 

After putting my images in order within the collection, I will select all of them by 
hitting Command+A (Ctrl+A on Win) and then clicking on the Slideshow Module 
in the upper right of Lightroom’s interface. 

In the Slideshow Module, I will mainly work in the Playback panel, located on the 
right side of the interface. The Slide Length slider will determine how long each 
image is displayed and the Crossfades slider will determine how long the transi-
tions between images will take. 

I will then go to the Collections panel on the 
left side of the Slideshow Module, I will click 
the little plus icon in the upper right and I will 
choose “Create Slideshow” from the menu 
that appears. When we choose this option, we 
will create a collection that includes not only 
pictures but also the settings that we used in 
the Slideshow module. This includes the play-
back speed, any music we’ve specified, etc. 
A dialog will pop up where we can give the 
slideshow collection a name. In this dialog there is also a check box called “Make 
New Virtual Copies.” Turning this on will create virtual copes for all of the included 
images so I can make adjustments to them that are specific to this slideshow. 

After creating the Slideshow Collection, there will 
be a little Play icon to the left of the collection’s 
name in the Collections panel. This will be visible 
in Lightroom’s other modules and it indicates that 

Here, we are choosing Create Slideshow 
from the New Collection menu.

The play icon indicates that the 
collection is a ready-to-play 
slideshow.
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the slideshow is ready to be played at any time. I would just need to double-click 
on the name of the slideshow in order to enter the Slideshow Module and then I 
would click Play.  

If you happen to use Bridge, it can be 
easy to mess up the sorting order of a 
folder of images while doing your se-
quencing. We can prevent this from hap-
pening by first selecting all of the images 
by hitting Command+A (Ctrl+A on Win) 
and then going to the Tools menu and 
choosing Batch Rename. In the Batch 
Rename dialog, I’ll set the first field to Sequence Number and set the second field 
to use the Current Filename. This will allow us to sort by filename in the future 
and still maintain the desired order for the slideshow. 

Other approaches to slideshow sequencing 

In the example here, we created a sequence for a set of images from one location, 
of a particular subject matter (Venice).  This may not always be the case when 
creating slideshows. I may instead want to create a slideshow of all my portfolio 
images. When this is the case, I will look for my two strongest images. I will start 
the slideshow with one of them and I will end the slideshow with the other. This 
ensures that I start strongly and then leave my viewers with a strong impression. I 
will then look for my medium-strength images and make sure that they are evenly 
spaced out throughout the rest of the presentation. 

Another way we can sequence our slideshow is by showing images in the order 
in which they were shot. This could be useful in showing the progression of an 
event. In instances like this, we just need to be really selective about which imag-
es we show and which we hide. 

In Bridge, we are renaming the images so 
they begin with a sequence number, which 
is followed by the original filename. 


